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Objective

 

As a Chas Everitt franchise (Cape Town South) we have a
responsibility to meet minimum standards of
performance in all the geographic areas of the franchise. 

To this end the franchise territory is divided into
geographically defined operational Zones which vary in
size based on numerous factors including historical
importance and market penetration, viability, as well as
distance from offices etc. 

Every agent is allocated to a Zone in which they are free
to list and sell residential property.  All Zones are divided
into geographically defined Farms where agents have
exclusivity for prospecting purposes as well as an
accountability for market share of sales.

Both the agent's Zone and Farm area are defined on a
map which is an annexure to the Sales Associate
Agreement.  Changes can only be made by the Managing
Director mindful that any changes impacts on other
areas.
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Prospecting

 
There is no restriction placed on the listing agent's
marketing of a property anywhere in any Zone when
such marketing is aimed at selling the property. 

What is restricted, is prospecting activity aimed at
listings sourced through farm based relationship
building activities, which are; phoning, emailing,
messaging and flyers distributed in the farm area
and farm based website and social media operated
by Devler.

After a property is sold, further marketing activity
for that property within the farm where that
property is sold is aimed at prospecting, so this is a
benefit reserved for the respective farm agent.

Prospecting exclusivity is an operational restriction
to ensure the professional servicing of an area, so this
regulates what agents working in the same Zone may

or may not do in other agent's farm areas;
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Zone
Marketing

 

At Devler discretion a Zone or parts of a Zone will
be marketed with a 'team' being displayed in the
selected media, however where possible the agents
farming areas will be noted. (Example
ClaremontProperty.co.za )

All agents have the option to market themselves in
their farming area either as an individual agent or
as part of the Zone 'team' from time to time. 

Marketing may not be misleading to the public.
Reference to sales made in an area may not state
they are your sales if you did not sell them, but they
can say "sold by us" or "sold by Chas Everitt". 
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Internal Referrals:

Internal Referrals are at the Discretion of Referee. 
 Internal referrals will thus go to any Zone Agent at the
discretion of the referring agent (referee).

External Referrals:

External referrals will go to the farm agent as 
 determined by their Farming Area.
External Referrals to an Open Area within the Zone, will
go to the agent with the most listings in that area. 
If there are no listings in that area , this will be sent on a
rotational basis managed by the referral coordinator.

Referrals

Please note that a  Q&A Section will be maintained on Devler.co.za
under the tab ZONES to cover any elaborations or clarifications.  

If required, amended versions of the Zone Agreement will be
republished annually.  Company policies evolve and a changing real
estate environment requires reflections that suit both our market

and company structure.
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