
Devler Mentorship and Responsibility Guidelines 

 

1. The Intern and the Mentor need to abide by and conclude a signed Mentorship 
Agreement, and follow the laid out plan through the four phases. 

2. The Mentor needs to understand that this is a commitment that will last for a period 
of 13 months or more. 

3. Any variation to the standard Mentorship Agreement has to be approved by Devler.   
4.  Andre will be the Mentor Coordinator will oversee the Mentorship program. 
5. As per the EAAB the Mentor will take responsibility for the actions of their Intern as 

detailed in the Mentorship Agreement . 
6. The Mentor needs to access the status of their Interns and determine in which phase 

they are in and proceed accordingly. 
7. As from July 2020 all Interns will need a undertake a monthly Appraisal, done on the 

appropriate Appraisal Form and submitted to the Intern as well as the Mentor 
Coordinator on a monthly basis until the Intern has qualified. 

8. The Mentor is to provide oversight of the Intern Logbook and the NQF4 training. 
9. The Intern may change their Mentor.  No reason is needed as this can potentially 

create unnecessary conflict. The Mentor accepts this is the sole right of the Intern as 
the Intern is paying for the Mentorship services. 

10. Should an Intern want to change their Mentor, the Intern first needs to find an 
approved replacement Mentor.  

11. The Intern will be required to send an email to the Managing Director or the Mentor 
Co-ordinator and to copy outgoing mentor. This needs to take place before the end 
of the month to start on the 1st day of the following month.  

12. The Mentor and the Intern may not enter into any variation to the 10% fee 
prescribed by Devler on the successful sale or referral of any property listed and 
sold. The 10% is understood to be determined by the portion of the commission to be 
earned by the Intern, e.g. if the Intern commission portion of a sale is R10 000 then 
R1000 will go to the Mentor and R9000 will go to the Intern and the payment will be 
administered on the In terns’ behalf by Devler.  
 
I have read and approved the content of these guidelines; 
 
 
___________________________                             ___________________________ 
Signed by Mentor                                                        Signed by Intern 
 
 
___________________________ 
Signed by Devler 


